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Commissioning & Contract Team in the Department of Health and Wellbeing

The Commissioning and Contracts Team is responsible for the commissioning of adult social care, early intervention and prevention services from
the Independent and Voluntary and Community Sectors, working alongside key partners in the CCG and Public Health.

We lead on the contract and quality management of independent sector contracts for CBMDC and CCG funded services (including Residential and
Nursing Care Homes, Home Support, Supported Living and Day Care).

Two new management roles have been introduced to provide senior operational leadership within the team and support the delivery of the
Commissioning Strategy. The new Senior Commissioning Manager, Holly Watson, joins us from Wakefield Council’s commissioning team having
worked most recently on the introduction of ISFs, transformation of supported living services and community based early intervention support for
older people. Kerry James, the new Senior Contract and Quality Manager, has worked in the team since 2004 in the areas of procurement, contract
and quality management, working on a wide range of provision including housing related support, care and prevention services

The Support Options Team is aligned to the Commissioning and Contracts Team and provides operational delivery of brokerage, support for Direct
Payments and ISFs, administration of the social care and health case record ‘Systmone’ support plan provisioning and the interface with the
‘ContrOCC’ payments system. This team is led by Marion Kelly in the new Personalisation Manager role. Marion will support the development of
personalisation and choice (including ISFs and Direct Payments) within commissioning and contracts through co-production with people who use
services and other key stakeholders.
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